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LA POSADA

BRIGHT IDEAS PROGRAM

“Bright Ideas™ is a new program being implemented at La Posada in January 2009.
The purpose of the program is for staff members to identify cost cutting ideas. Our
employees are our best resource to make this program successful. Can you identify
any operation, material or process in your department or throughout the community
where we can improve our efficiency and save money throughout the year? If you
can, please document your idea below and submit this form to your manager.

All submittals will be reviewed by management and “Bright Ideas” winners will be
selected throughout the year.

Cost Savings Idea:

Employee Name: Date:

Please submit this form to your manager.
Thank You!



